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Introduction
Sweden has introduced schemes of participation widely in its industrial and business organizations. All Swedish companies have at least one, and very often several, participative bodies. These bodies are either required by law, are a part of a nationwide agreement between union and employer associations (which agreement in Sweden is almost as binding as law), or they are a result of agreements, implicit or explicit, between a company and its employees. We present in this article data concerning some of the social psychological effects of some of these schemes in ten Swedish factories.
Arguments concerning the effects of participation have been published widely and we therefore shall not repeat them here (see, for example, Katz and Kahn 1978: Locke and Tannenbaum 1966; Walker 1974.) Our point of departure is that participation may take on different forms and that the effects of one form may differ from those of another. We shall be concerned with two general forms, indirect and direct. In the former case, participation occurs through representatives of the employees, while in the latter, the employees themselves have some decision-making authority and/or they personally take part in participative deliberations. Participative bodies in the case of indirect participation usually include representatives from different parts of the company and these bodies are therefore concerned with companywide policies regarding topics relevant to the welfare of employees, like the production plan, working conditions in the plant, or personnel policy. Direct Table 2 is measured 'objectively', independent of the respondents. The data of Tables 3 and 4 are based on subjective measures. Table 3 shows product moment correlations between the predicted outcomes of participation for members (shown in Table 2 ) and members' perceptions of participation in decision making at the three levels (that are also shown in Table 2 ). Table 2 . Participation is a widely discussed concept in contemporary societies, not least of all in Sweden. Advocates of participation argue that participative decision making is 'democratic' and/or that participation has positive effects on the motivation of members and on the quality of their work life. The data of this research, while limited to ten companies, has implications for these arguments.
Our point of departure is that participation takes on different forms and that the above claims for participation may apply to some forms but not to others. One important variation is that between direct and indirect participation. All companies in Sweden of 50 persons or more have an indirect, representative system of participation, although the participative decision-making bodies in some of these companies may not in fact be active or influential. We have assumed that companies judged by a group of key informants to have active and influential bodies illustrate real representative participation, while companies that are judged to have inactive bodies illustrate only a nominal form of participation. We found no difference between these two sets of companies, however, in members' feeling of commitment, attitude toward the company, or satisfaction with their job. Nor did we find significant differences between these two sets of companies in the perception by employees of participation at either the individual, group, or representative levels. Thus while the key informants in these companies agree closely with one another about the level of activity and power of the representative bodies, the employees as a whole do not give any indication that the two sets of companies differ from one another in degree of participativeness. On the other hand, a comparison of the responses of members in three companies that have a formal system of direct participation (in (Locke and Schweiger 1979) . The data of the present study in Sweden are consistent with this hypothesis for direct, but not for indirect participation. They are also in accord with the conclusions concerning direct and indirect participation drawn by Holter ( 1965), Emery and Thorsrud (1969) 
